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Introduction

This is the second version of the document which you received in August 2008 . During the
year since August 2008 we have acquired more experience (both theoretical and practical ) after
visiting several institutions and seeing the candidates in real life. We have updated the
requirements based on our new experience

Changes and details might influence  the whole solution and of course also the price. This is
the reason why we have this updated version 2 and why we are asking yout o go through our
requirements again.

The European Project (IOP, Structural Funds, Smart Administration) is getting delay and we
need to start building our trusted repository as soon as possible. We would like to know the
price estimations for both T the optimal and the minimum_(small pilot project) solutions.

The functional requirements for both solutions are almost the same; however, the difference in
data amounts is remarkable.

On the 14th May 2008 Government of the Czech Republic ratified the list of strategic project goals for
the projects from the EU Structural Funds within the Smart Administration Axis. One of the ratified
strategic goals is the project of the National Library CR and Moravian Library in Brno i National Digital
Library.

Specification of project goals:

- Wide dissemination of the national cultural heritage in digital form, effectively supporting the
operation of public administration and service.

- Ensure long term preservation of and access to digitized documents (modern and historical),
that form the core of the national cultural heritage.

- Ensure long term preservation and access to published digital documents that make a core of
the national cultural heritage (mostly document published within Czech web).

- Ensure long term preservation and access to analog documents that make a core of the
national cultural heritage (with due regard for original carriers degradation the digitalization of
analog documents is still the only possibility to disseminate them).

- Build and run national digital repository for ensuring a long-term digital preservation and
dissemination of digital objects (metadata included).

- Development and integration of applications providing user friendly and differentiated
dissemination of the national cultural heritage for diverse user groups.

The feasibility study including estimation of the costs is about to start in August 2009. This is the
reason why we urgently need fresh data and answers from you. The project should be submitted in
late 2009 / early 2010 and the RFP and open tenders covering different parts of the project are
expected in 2010. The tender will be probably processed according to the Czech Law on public
contracts (No. 137/2006 Sh.) and opening will be announced internationally, and also within the usual
EU channels (Official journal of the EU). English translation of the law is available here
http://www.repos.cz/archiv/137_2006eng.pdf. This information will be updated in detail later on.

We address now three companies (IBM, ExLibris, Tessella) to design complex solution  of the
central digital repository which should guarantee long -term digital preservation and
dissemination of digital objects (  including metadata) .

The proposal should include cost estimation for the LTP system software, databases or other
dependent software components, installation and  setting costs , maintenance costs , required
hardware infrastructure, prognosis of the runn ing cost for the next ten years for both the
optimal and the minimum_ (small pilot project) solutions.

We would be interested in your estimation of time needed for LTP system implementation

(from the contract to pilot phase and to productive phase).

Being aware of the fact that even the companies having local support in the Czech Republic needed
the assistance of foreign experts which forced them to translate our material and answers to/from
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English, we decided to prepare materials in English, although our English might be sometimes not
perfect. We expect your answers also in English.

The solution has to be platform independent. The use of project funds for building and running the
digital repository is planned from 2011 till the end of 2015; we have to prove sustainability also for the
years after the project.

This process of request for information does not lead to any form of legal obligation. This is
not a formal procedure of a tender. Currently we expect the tender to be opened in 2010.

We expect that th e participating suppliers will have commercial representation in the Czech
Republic. We are going to monitor not only commercial solutions but also the open source ones. A
special consideration will be given to the situation and results in Slovakia, where they work (with a
financial help from the EU) on a similar project.

We kindly ask all participating companies to answer or comment all points in  the table in the
Annex. Without answering this part your proposal can not be evaluated.

The answer should in clude HW solution proposal (required/needed HW) including the price
estimation.

Contact person for questions is Jan Hutas$
jan.hutar@nkp.cz

Proposal delivery termis 7™ of September 2009.
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Central digital repository in broader context of the National Digital
Library and the Czech Digital Library

General context

The National Digital Library (NDK), in the heart of which will be the trustworthy and internationally
certified central di gi tal rltenus f& in the broader cordert ®ftCzecha i sed i |
Digital Library. The National Digital Library stands as a core of the Czech Digital Library (see graphic

with commentary for the relations).

The National Digital Library (in center) is composed of selected set of digitized and born-digital
documents, which qualified as a foundation of national cultural heritage dedicated to long-term
preservation and dissemination to current and future users. The foundations of the National Digital
Library were already laid. Digital documents identified as a core of the national cultural heritage are
acquired, preserved and disseminated within three national programs:

e Memoria (Manuscriptorium i digitized historical documents)

e Kramerius (digitized modern documents)

e WebArchiv (published born-digital documents).

Logically the core of the national cultural heritage should be administered and financed by the Ministry
of Culture of the Czech Republic.

However the broader Czech Digital Library is made by a lot of other digital documents with
professional, regional, institutional character. Not all of these sources are qualified as the most
valuable parts of the national cultural heritage. Ministries, regions, institutions etc. have responsibility
(including financial) for acquisition, long-term preservation (in the central digital repository or in local
digital repositories) and for dissemination of sources outside ofthefc or e 0 nat i oThexdareher i t ag
partial programs and projects that should be connected internally and with the core. The model mostly
imitates a time-proven model of acquisition, long-term preservation and dissemination of traditional
documents. An existence of two large libraries established by the Ministry of Culture (National Library
of Czech Republic and Moravian State Library) is an advantage not only with regard to a division of
labor but also their location provides a possibility of two dislocated digitization departments and data
repositories in two relatively distant locations (190 km distance). Multisource and interdepartmental
founding of the Czech Digital Library is absolute precondition of viability and long-term sustainable of
the whole system.
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Czech Digital Library
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Digital sources and related metadata generated in accordance with the international standards or/and
their national modifications, are included into so called Standard Area. They are covered by national
and international portals and union catalogues. Many documents generated outside the Standard
Area, s h o u | be ngbared. Producers of these documents ar en 6t abl e or wih
standards, or standards do not exist yet for some newer types of documents. Documents from Non-
standard Area should be also covered by portals and union catalogues.

The schema of the central digital repository bellow explains the relations between the National Digital
Library and other regional projects prepared under the same financing scheme (IOP, Smart
Administration). The smaller regional projects will use the central digital repository services for long-
term preservation of their products and will use the National Digital Library infrastructure. The data
amounts produced in these projects are rather small and even the minimal solution of the LTP system
implementation should be able to cope with them.
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This picture is the same as the one above, only a shadowing is added.
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